
 

 

MAINSHEET 

2019 TSC Officers 
 

Commodore 
Lorrie Sylvester 
(405) 250-6956 
Lorraine-Sylvester@ouhsc.edu  

 
Vice Commodore 
Jim Madsen 
(405) 301-1742 
jimmadsen@yahoo.com 
 
Rear Commodore 
David Gray 
(405) 447-7946 
swimcoach@cox.net 
 
Fleet Captain 
Jim Waller 
(580) 320-1551 
jimwaller46@gmail.com 
 
Secretary 
Hadley Jerman 
(405) 706-6027 
hjerman@ou.edu  
  
Treasurer 
Fredrica Cottrell 
(405) 364-9902 
facottrell@att.net 
 
Mainsheet Editor  
Ted Streuli 
(405) 657-9935 
ted@tedstreuli.com 
 
BoatHouse Manager 
Phil Moershel 
(405) 208-1532 
phil@moershel.com 
 
Past Commodore 
Jim Chapman 
(405) 556-1035 
81windrose@gmail.com 

Thunderbird Sailing Club  Norman, Oklahoma 

As the year draws to a close, I remain so 

impressed and proud of the programs that TSC 

offers, and the tireless energy of the people 

working to improve our pro-

grams, equipment, and facili-

ties. Phil Moershel and the 

BoatHouse Management 

Committee have worked non-

stop to upgrade our youth 

sailing fleet.  Classes were all 

full this summer and keelboat 

class members are doing their 

final sails. In conjunction with the LTEF and 

BoatHouse Management, we are raising funds 

to replace our tractor and safety boat, two es-

sential items needed for regattas, classes, and 

community events (see notice later in this is-

sue).  

TSC has been active for 50 years and our 

BoatHouse is nearly half that age. And, like 

most structures of its age, it has started to show 

the signs of wear; the roof, air conditioning, 

room for and protection of the new youth fleet 

are some examples. 

In an effort to afford anticipated repairs and 

fleet growth in the coming years, the TSC board 

will bring to the membership at the annual busi-

ness meeting on November 16 for your consid-

eration and vote, an increase in annual associate 

member dues to $75 and full member dues to 

$150, effective 1/1/2021. 

Interested in becoming a sailing instructor?  

We really need additional instructors at both the 

basic sailing instructor as well as keelboat in-

structor levels. There will be a US Sailing Level 

1 Instructor Course in Arlington, Texas in May 

2020. LTEF and Boathouse Scholarship funds 

can help defray costs. Contact Phil Moershel or 

TSC board members if you are interested. 

Your nominating committee is:  Lorrie Syl-

vester, Jim Chapman, and David Gray. If you 

are interested in serving as a TSC Board mem-

ber and having an impact on the future of TSC 

and its programs, consider nominating yourself 

or someone else for vice commodore, rear com-

modore, or treasurer. Thanks to the current 

board for their insight and action in 2019. If you 

want to know more about any of these posi-

tions, feel free to contact the nominating com-

mittee, or anyone on the TSC Board. 

We are also looking for someone to appoint 

as Mainsheet Editor for 2020….many thanks to 

Ted Streuli for his help this year. This appoint-

ment would begin with the January 2020 news-

letter. 

Again, Happy Thanksgiving to all; hope to 

see you on November 16! 

November 2019 

Cmdre. Lorrie 

BoatHouse ready for maintenance 

It’s Hiram time! Pictured above, Jim Waller and Ted Streuli aboard the Shamrock in the 2012  regatta. 

mailto:phil@moershel.com


 

 

Thunderbird Sailing Club presents: 

  
Hiram Douglas Memorial Regatta 

 

Chili Cook Off  
Sunday, November 3, 2019 

 
Lake Thunderbird BoatHouse 

 

CLASSES: All chili with beans or without 
are welcome. Cooks shall register pots with 
handicapping using the current TSC Sailing 
Hotsmouth Yardstick heat correction fac-
tors. 
 
RULES:  The winning chili will be voted on 
by the diners. Diners will be given tokens to 
cast their vote for their favorite. Chili with 
the most tokens wins. 
 
TROPHIES: Trophies will be presented to 
best chilis. 
 
FACILITIES: Chili should be hot and ready 
for judging by 16:00. 
 
SCHEDULE:                
08:30 Registration, coffee, donuts 
10:30 Registration ends 
16:00 Chili Judging 
16:40 Chili, sides, beverages & warmth 
17:00 Trophy presentation 
 
INFORMATION: Phil Moershel, Regatta 
Chair (405) 208-1532 (text) or email: 
phil@moershel.com   
  
COST:   
No cost to enter a chili! 
 
Please let me know if you will be participat-
ing in the chili cook off. Cornbread, cheese, 
salad and brownies are also appreciated.  

CALLING ALL NEW 2020 TSC BOARD MEMBERS – NOMINATIONS??? 

Your Nominating Committee is:  Lorrie Sylvester, Jim Chapman, and David Gray. If you are interested in serv-

ing as a TSC Board member and having an impact on the future of TSC and its programs, consider nominating 

yourself or someone else for one of these positions: 

Vice Commodore, Rear Commodore, Treasurer.  Thanks to current Board for their insight and action in 2019.  

If you want to know more about any of these positions, feel free to contact the nominating committee, or 

anyone on the TSC Board.   

Mainsheet Editor: We are also looking for someone to appoint as Mainsheet Editor for 2020 … many thanks 

to Ted Streuli for his help this year. This appointment would begin with the January 2020 newsletter. 



 

 

Racing Report 

Thunderbird Sailing Club 

  Hiram Douglas Memorial Regatta      
 

A one-day Regatta, Sunday, November 3, 2019 
A distance race, 10 - 18 miles 

Lake Thunderbird BoatHouse, Norman, Oklahoma 
 

CLASSES: All boats 18 feet length on deck or greater are welcome. Other boats allowed at the discretion of the Regatta 
Chair; please inquire. Boats shall register in either Spinnaker, Cruising, or multi hull handicap fleets. The primary helms-
man of a boat must be a current member of Thunderbird Sailing club, Central States Sailing Association or of another 
US SAILING Regional Sailing Association if that helmsman resides outside the CSSA Region or a TSC recognized sail-
ing club. 
 

RULES: The race will be governed by the Rules as defined in the 2017-2020 Racing Rules of Sailing, and CSSA 
Sailing Instructions with supplemental Local Appendix. 
 
TROPHIES: Trophies will be presented to 1st - 3rd in each fleet. The traveling Trophy will be presented to the Skipper 
and Crew of the boat with the lowest corrected time in the largest fleet. 
 

FACILITIES Ramp at Sailboat Point for centerboard and daggerboard boats and some fixed keelboats.  Ramps for fixed 
keelboats ½ mile west or 1 mile north of marina. Courtesy dock at the BoatHouse. 
 

SCHEDULE:  
 
08:30 Registration, coffee, donuts 
10:30 Registration ends 
10:45 Competitors' Meeting 
11:20 Harbor Gun 
11:50 Warning Signal 1st start for Distance Race 
16:40 Refreshments: chili and sides, beverages & warm building 
17:00 Trophy presentation 
 

DIRECTIONS:  Google Map "Lake Thunderbird Boathouse".  
From the North: I-35 south to I-40, then east to Choctaw Road exit; Choctaw Road south to Alameda Street; east on 
Alameda to Lake Thunderbird State Park and until the road starts to enter the lake.  Turn left (north) to the Regatta 
site, which will be the first right (east). 
From the South:  I-35 north to State Highway 9, then east on S.H. 9 to 84

th
 Avenue; north on 84

th
 Ave. to Alameda 

Street; east on Alameda to Lake Thunderbird State Park and until the road starts to enter the lake.  Turn left (north) to 
the Regatta site, which will be the first right (east). 
 

INFORMATION: Phil Moershel, Regatta Chair (405) 208-1532 (text) or email: phil@moershel.com     
 

COST:   
$20.00 for Skipper and Boat  
$ -2.00 for US SAILING Member  
$ 5.00 for each crew member 
NO Charge for after race warm-up (or cool-off) 
 
STATE LAW requires that all boats have a copy of their registration aboard.  



 

 



 

 

FOR SALE 
1979 Chrysler 20 · $2,000 

 
• Solid hull, new mast, and 

good trailer 
• 4 sails, Nissan 5 HP out-

board, Swing keel 
• Designed by Halsey 

Herreshoff. 
• LOA: 20 ft. Beam: 7 ft 
• Displ: 2200 lbs 
• Draft: 1.9 - 5.6 ft 

1981 San Juan For Sale 

San Juan for sale. 1981. New genoa, 

keel crank, and bottom foil. Rebuilt 

trunk and passageway  Recovered 

cushions. Hull in good condition. Quick 

release shackles minimize rigging time.  

Contact Paul Reynolds 405-250-2093; 

Jim Eller 405-924-3148, or Mary Anne 

Secrist 405-410-8582. 

Vote 
Join our monthly meeting on Sat-

urday, Nov. 23. It’s a Thanksgiving-

themed potluck plus the annual 

business meeting and election of 

directors. 



 

 

BoatHouse Schedule 
NOVEMBER 16: ANNUAL MEMBERSHIP BUSINESS MEET-
ING and Thanksgiving-themed Potluck. PLEASE come and 
cast your vote for your 2020 TSC Board members and for 
proposed membership fee changes to help fund anticipat-
ed BoatHouse and grounds work in the coming years.  

DECEMBER 21: Annual Christmas Party, Awards, and In-
stallation of 2020 TSC Board Members and appointees.  

REGATTAS 

Weekly Races:  Jim Waller, Fleet Captain will try to contin-
ue weekly sailing on Sundays, weather permitting, after 
the Hiram Douglas Regatta (Nov. 3). 

NOVEMBER 3: HIRAM Douglas Memorial Regatta & Chili 
Contest -  Contact Phil Moershal, race organizer to help. 
See NOR.  Bring your best Chili!  Prizes for top 3 chilis and 
regatta winners too! 

NEW YEARS DAY 2020!  Annual SAIL OR RAFT UP WITH 
BLACK EYED PEAS AND CORNBREAD!!   Can’t believe it’s 
almost 2020. 

See calendar: www.thunderbirdsailingclub.org 

Thunderbird Sailing Club has a Shared Boat program. 

For a few more dollars than our basic membership, you 

get access to a sailboat in good to  excellent condition. We 

launched this program with Shamrock, an O’Day 24,  and 

have members who are a part of the Shamrocker Team. 

We have one  Shamrock spot that has become available if 

you are interested, contact Jim Eller,  

wjimeller@gmail.com or 405-924-3148. 

Adding a Third Boat Soon 
We are taking names for a third shared boat. We have 

purchased a Precision 23 for our next shared boat and are 

looking for a few more to fill our team. We have a list of 

eight who people who have expressed strong interest.  

Shared Boat teams are limited to ten members. If want to 

join this team email or call, Jim Eller at 

wjimeller@gmail.com or call 405-310-3556 

This is an Inexpensive way to enter a wonderful sport. 

Join now while there is still room. No slip fee, no purchase 

required. Just a year by year commitment. 

Boat sharing 

 

 

In an effort to celebrate members’ birthdays each month, 

we will be hoping to include them in the Mainsheet, and want 

to invite kids in the club to take on a “birthday month” to deco-

rate one table — any way you want. 

We will then invite those with birthdays in that month to sit 

at the special table. Any kids want to do this?  Contact Lorrie or 

Judy Chapman if you want to do a September table! 

Calling all kids! Table decorators wanted Special note: 

Les Cummings is 
recuperating at home 
and going fine. He 
and Camisa wish to 
thank all their TSC 
friends for the out-
pouring of support 
and well wishes. 

First Sail 
 

First Sail is a new initiative organized by US Sailing 
with the goal of promoting the benefits of sailing, en-
couraging individuals to get out on the water and 
growing the sport of sailing across the United States. 
So, folks from out of town may be contacting us about 
going for a sail for $50 each. Proceeds from the pro-
gram will go toward upkeep of the share-boat fleet. 
Thanks Jim Chapman! 
 
Check it out at: 
https://www.ussailing.org/education/adult/first-
sail/ 

https://www.ussailing.org/education/adult/first-sail/
https://www.ussailing.org/education/adult/first-sail/


 

 

      

 

Roger Elliot 
LTEF President 

Lorrie Sylvester 
 TSC Commodore   10-19-19 

 

NEW SAFETY BOAT AND LAUNCH TRACTOR! 
   

Twenty years ago we built a boat house and bought the Opti /Vanguard fleet. We then acquired some pretty good 
coaching boats with the Zodiac Projet and the Carolina Skiff. We also bought a used Yanmar tractor to help launch 
our fleet. The safety boat and tractor are used not just for classes, but also for regattas, veteran’s luncheons, 
Oklahoma Adaptive Sporting Association Water Fest, CAST, Bridges, and OU Sailing Club.  The Zodiac is now 30 
years old and the tractor is probably 40.  Both need replacing before the next sailing season. 
 
The Zodiac projet now approaches 30 years old. While the zodiac is a great boat, it needs a little dose of starting 
fluid at the beginning of each day and with the next breakdown, parts will be difficult to obtain.  With the level of 
use these boats receive we need to be proactive to insure we have redundancy on the water for our classes and 
activities. The zodiac rigid hull inflatable boat (RIB) has been critical for rapid response as a safety/coach boat for 
our classes. The jet drive has no exposed propeller to harm a person in the water. 
 
The yanmar tractor is of undetermined age but is at least 40 years old.  The tractor is serviceable but leaves an oil 
slick when we launch boats and has clutch issues.  The yanmar purchased 15 years ago and it has proven to be a 
work horse.   Having a tractor with hydraulic lift eliminates the need for a volunteer to have a truck or SUV to 
launch our boats.  
  
The tractor will cost approximately $14,000.  A used RHIB (rigid hull inflatable boat) with jet drive will cost approxi-
mately $13,000.  The LTEF will contribute $12,000, TSC $2000 and the BoatHouse $2000 toward purchasing the 
safety boat and tractor. To date we have $6000 in individual donations pledged from sailing instructors, volun-
teers and LTEF Board members. We need an additional $5,000 in donations to completely fund the tractor and 
safety boat. 
 
Your donation to fund the tractor and safety boat is critical for us to maintain our level of programming and safety 
for our students. Please mail your tax deductible donation to LTEF PO Box 1756 Norman OK, 73070. Please note 
on the check memo that it is for the tractor/safety boat purchase. 
 

 Thank you for considering this important need. 



 

 



 

 

 

2019 TSC Membership Directory 
You should have received your copy of the new membership di-
rectory via email in pdf format. If you did not receive, or are have 
corrections to the Directory, please let me know at facot-
trell@att.net 

 

TSC Membership Renewals 
Yes, it’s that time of year again, membership renewals for 2020.  
To save the club expenses, I am sending renewal notices electroni-
cally the year and including a renewal form in this mainsheet edi-
tion.   Received members new and renew payments and will be 
issuing new membership cards (also electronically) after officers’ 
elections in November.  I will be accepting membership renewal 
payments at the Hiram and November cl.  ub meeting.  You can 
reduce your paper clutter (and save the club expenses) by renew-
ing at either of these events, use pay pal or send me a check.  
Membership renewals are due January 1 for the 2020 calendar 
year  

If you have any questions about your membership, please contact 
me. Thanks.  

 

New Member Special 
Become a member or renew your lapsed membership through 
2020.  Get four months membership free. 

· Applies to New or Lapsed* Members only 

· Available for the $99 Full Membership only 

· Limited time only – offer expires October 31. 

Membership renewal notices for 2020 will be sent in Novem-

ber. 

*Lapsed members have not renewed there membership for two 
or more years. 

 

Membership Information 

 If any of your membership information has changed, please 
contact: 

  

Fredrica Cottrell 

3704 Ives Way, Norman, OK  73072 

405-760-2894 · facottrell@att.net 

 

Thunderbird Sailing Club Membership: 

Regular Members: $99 per year 

Associate Members: $50 per year 

Student Members: $25 per year 

Treasurer’s Report 

John Potts   Nov. 15 

Patsy Crittendon   Nov. 16 

Sandra Messer  Nov. 25 

Peter Goetz  Nov. 25 

Sylvia Ritzky  Nov. 30 

Alpine Butterfly Loop 

mailto:facottrell@att.net
mailto:facottrell@att.net


 

 



 

 

BASIC SAILING AND FALL KEELBOAT 

CLASSES and INSTRUCTORS 

 Basic youth sailing classes happened this summer, and we are finish-

ing the Keelboat class in early October.  We really need additional in-

structors at both the basic sailing instructor as well as keelboat instruc-

tor levels.  NOTE: Level 1 Instructor US Sailing Course in Arlington, TX 

in May 2020… LTEF and Boathouse Scholarship funds can help defray 

costs 

Contact Phil Moershel or TSC board members if you are interested. 

Of course…we always need help.  Our Boat-

House is now over 20 years old.  Within the 

next few years, we will be replacing some 

pretty big ticket items…air conditioner and 

roof for sure, and we will be making the flag-

pole side of the veranda ADA accessible.  In 

addition, we hope to have a newer, more de-

pendable tractor and launch vehicle by April 

2020 – we are accepting pledges/donations 

now for this purchase, and we will request 

funds from the LTEF, BoatHouse Committee 

and TSC to replace the tractor. Another large purchase is a re-

placement safety/coaching boat to preplace the 1991 ProJet. 

We already have about $1000 in pledges for donations and will 

seek additional donations from membership, in addition to con-

tributions from LTEF, BoatHouse, and TSC.  We may consider 

matching your donations with LTEF!   

UPCOMING NEEDS… 
Yes, we will need YOUR financial help … 

Thanks! 

REMINDER: 

 BoatHouse CleanUp Day 

is November 9 

9 am- 4 pm or whenever 

Inside and out!! 



 

 

T 
he wind was 24 knots from the north, and the Pearson 
365 ketch, Boomer Schooner, was making hull speed, 
delighting the five of us racing from Galveston to Port 

Aransas. The joy ended abruptly when the eager wind became a 
howling demon, the rigging snapped, and the 37-year-old ketch, 
moments before a handsome model of youthful vigor, turned 
into a middle-aged vagabond, sadly wandering miles offshore 
with limp, useless rags attached to the masts. 

Then it got much, much worse. 

“We wanted an adventure,” said or captain, Jeff Vercher. 
“But this wasn't what we had in mind.” 

I was with Vercher and three others, two of whom were non

-sailors, in the Harvest Moon Regatta, a late October sailing tra-
dition. The race began at 2 p.m. on Thursday, Oct. 25, just off 
Galveston's Pleasure Pier. One hundred ninety-one boats started 
the race, the first making Port Aransas just 16.5 hours later, 
getting in on Friday morning before the front and its wicked 
winds roiled the Gulf. The slowest arrived Saturday, 30 hours 
after the start. Twenty-two never reached the finish line, Boom-
er Schooner among them. 

Vercher has been sailing for 16 years. He had bought the 
Pearson 365 a year earlier and frequently cruises Galveston Bay 
with his wife and three young sons. He had never sailed it in the 
Gulf of Mexico. 

But the Harvest Moon Regatta is a siren of a race, an end-of-

 

Harvest Moon Memories 

By Ted Streuli 

The annual Harvest Moon Regatta’s start gate is just off Galveston’s Pleasure Pier, shown here from aboard the Boomer Schooner in 2012. 

Ed. Note: Versions of this story appeared in several publications in the fall of 2012. I was reminded of this, uh, adventure as I looked 

at the TSC calendar and was saddened to note that I would not be able to race in the Hiram this year. It was my first-ever regatta, 

thanks to Walt Hedrik giving me a crew spot on the Bits and Pieces., and has long been my favorite annual event. 

I lived in Galveston for 12 years and when I read about the Harvest Moon Regatta in a sailing magazine, I knew I wanted to sail in it. 

It comes a week or so before the Hiram and after the harrowing experience I had in the Harvest Moon, I remember Dave Craigie, or 

Les Cummings, or someone asking if I was going to sail in the Hiram, with a quick, understanding note that if I wasn’t quite ready to 

get back on a sailboat just yet they’d understand. My reply was direct: “After that experience, I’m pretty sure there isn’t anything Lake 

Thunderbird can throw at me in the middle of the afternoon that’s going to bother me very much!”. The photo on the front page of this 

month's Mainsheet was taken by Dave Craigie and shows Jim Waller and me aboard the Shamrock in the 2012 Hiram. 

Dave Craigie sailed in the Harvest Moon in 2012 as well. His experience wasn’t quite as harrowing as mine, but he was just as glad 

to hightail it back to Oklahoma. 



 

 

 

season passage along the coast with a rum-soaked party at the 
finish, that calls to sailors seduced by their imaginings of a week 
at sea instead of in an office. The biggest class of vessels by far is 
cruising sailboats, heavy, slow, comfortable craft meant to me-
ander through blue water with Jimmy Buffet on the stereo and 
cares bundled up and left dockside to be picked up, or not, upon 
return. 

The Boomer Schooner's crew slept on board the Wednesday 
night before the race, then was up, showered and ready at 6:30 
a.m. to motor through the channel past the Kemah Boardwalk 
and five hours south, through the bay and around the jetties to 
the start. 

“The best part of the trip was the start,” said David Hajduk, 
the most experienced crew member. “That and when we were 
flying along on Friday morning before the chain plate broke.” 

The start was spectacular, staged for public viewing from 
the Pleasure Pier and held with nature's cooperation: a fresh 
breeze, sunny afternoon skies and calm seas. The first segment 
went well, and Vercher checked in with the race committee by 
radio as required when Boomer Schooner passed a checkpoint 
near Freeport about 11:30 p.m. Three hours later, the wind quit. 
The boat struggled to make headway as the front moved in. 

But when the wind picked up in the morning, it blew with 
force from the north, sustaining wind speed at 15 knots, some-
times blowing as hard as 30, and once gusting to 52. Waves 

kicked up to six feet and came in rapid succession. The ketch 
was heeled to port and w laughed as we rode the swells, con-
templating how much time we would make up after the night's 
doldrums. There was a chance we would make Port Aransas late 
that night instead of the planned Saturday arrival, and that 
meant showers, hot food and sleep. 

Snap. 

The chain plate holding the back stay broke, corrosion win-
ning a decades-long battle. We moved quickly, Hajduk braving 
the wet, bouncing deck to secure the sails and tie off the whip-
ping stay. 

Out of the race, we discussed where to go. On to Port 
Aransas for the party was rejected as it would have meant 10 
hours of uncomfortable motoring to get there, only to face 30 
hours of diesel fumes on the return to Galveston. 

“It's just a party,” Vercher said. “Let's skip it.” 

No matter where we headedunpleasant ride. , it would be 
an The Gulf of Mexico threw the 18,000-pound boat around 
with less effort than a pitcher tossing a runner out at first, and 
every fourth wave drenched everyone in the cockpit with cold 
salt water. Sea water washed across the deck, seeping through 
hatches, wetting the cabin and its contents: pillows, sleeping 
bags, clothing. Seasickness became common. 

No one knew with certainty how much fuel was on board, 

Jeff Vercher at the helm of the Boomer Schooner before the start — and before things got weird. 



 

 

so a direct return to Galveston, a 20-hour trip, was ruled out. Freeport was the right direction, but Matagorda Bay was eight hours 
closer. At 5:30 p.m., more than seven uncomfortable hours after the chain plate snapped, Boomer Schooner chugged into a Port 
O'Connor fuel dock. Another boat from the race was already there, the 39-foot Petite Louis III, which lost its rudder Friday morning 
and was towed in by the Coast Guard. 

“I wish we would have stayed there,” said Boomer Schooner crew member Mike Slavin. 

By the time it was over, we all felt that way. But with fuel in the tank, the consensus was that we could recross Matagorda Bay 
in a couple of hours, then enter the flat, calm water of the Intercoastal Waterway, reaching Galveston by dinner and Clear Lake in 
time for a decent night's sleep on Saturday. Wearily, we released the lines and pointed the boat north, back into Matagorda Bay. 

That's when the real trouble began. 

The wind and waves persisted as the sun set. Stace Vercher, the captain's brother, claimed a berth, exhausted from hours at 
the helm. Jeff Vercher, ill from nearly a half day of battering, could not leave the V berth in the boat's bow. Hajduk took the helm 
with Slavin and I keeping watch, but as the skies darkened, spray on the dodger cut visibility to almost nothing. 

Hajduk made radio contact with a local catamaran that was also headed to the ICW. The catamaran's captain knew the waters 
and agreed to lead us to The Ditch. But the catamaran was faster and soon became a tiny white light on the horizon. We were wet, 
exhausted, lost, and alone on black water, surrounded by unknown hazards. 

That’s when the engine had the effrontery to sputter. 

Hajduk, in charge of the boat, decided that if the motor failed he would try to drift out of the channel, drop an anchor and call 
for help. Without sails or a working motor, Boomer Schooner would be adrift in the dark, the wind and waves unabated. 

In a moment of great unselfishness, the captain of the catamaran agreed to slow to 1 knot and give Hajduk a chance to catch 
up. An hour later, Hajduk did, and with the motor's ills worsening, followed the catamaran into the ICW. 

The Ditch was not the haven we hoped for. Black barges with unfamiliar lights lined one side. Further along, we were per-
plexed by a galaxy of bright white lights. They turned out to be a lock, another puzzle for Hajduk to solve because no one aboard 

View from the Boomer Schooner after the start of the Harvest Moon Regatta in 2012. 



 

 

had aver used one and didn't know the procedure. 

Their target now was the first available marina, 
Matagorda Harbour; thoughts of pushing through 
to Galveston vanished when the motor began to 
gag. 

About 3 a.m., while Hajduk and Slavin still manned 
their posts after two sleepless nights, all progress 
abruptly stopped. Trying to avoid barges to star-
board, we had gone too far to port and run 
aground in the shallow channel's silt bottom. 

With some coaxing, the motor found enough life 
to back off the sandbar, but then stalled every few 
minutes. Adrift as often as it was under control, 
Boomer Schooner bounced off invisible black rub-
ber protecting an invisible barge, or maybe a tug. 
Coming into the marina along a rock jetty, the 
boat again lost power but drifted to a short stretch 
of good fortune. Instead of impaling on the rocks, 
Boomer Schooner eased into some sandbags, 
which steered it toward safety. 

By Saturday morning, Boomer Schooner was safely 
docked. We replaced a fuel filter, but without a 
way to bleed the lines, no one was sure if the mo-
tor would run. 

“Here's what we're going to do,” Jeff Vercher said. 
“If it runs, we'll head up the ICW to Galveston, and 
we'll get there tomorrow morning. If it doesn't 
run, we'll leave it here and get a ride home.” 

As Hajduk pressed the starter, we all silently 
hoped the engine would fail. 

“I was ready to be done,” Jeff Vercher said. “So 
was everybody. We had been on the boat for 48 

hours, hadn't had a meal since Thursday night, and had maybe a 
few hours sleep between us.” 

The motor tried to turn over. It tried again, then a third time, then several more, but never caught. It was over.  

The crew headed to the shower house first, then closed up the boat. At noon on Saturday, when we should have been chang-
ing into our party clothes in Port Aransas, we walked into the dockside restaurant and ordered the best cheeseburgers we'd ever 
had. 

“Well,” Jeff Vercher said, “we wanted an adventure.” 

The 1976 Pearson 365 ketch, Boomer Schooner 

What we did right: 

• We all had inflatable PFDs with harnesses, so even 
when things went wrong on deck everyone was safely 
attached to the jack lines. 

• We didn't risk heading for a distant port, instead 
choosing to get to the nearest fuel dock 

• We hailed the catamaran, whose captain was local, 
and got help with navigation 

• We put the best sailor in charge of the boat 

What we did wrong: 

• We should have known with certainty how much fuel 
was on board before we departed 

• We should not have left the Port O'Connor fuel dock 
until conditions improved 

• We should have had more modern GPS navigation 
equipment on board 


